FOUNDATIONAL LEADERSHIP DEVELOPMENT

PROGRAM A  FALL 2026

HUMAN & SPIRITUAL FORMATION
Tuesday, September 8

. CHURCH STRUCTURE & IDENTITY

Tuesday, September 22

.\ WORKPLACE REALITIES
/ Thursday, October 15

EVANGELIZATION/DISCIPLESHIP
Thursday, October 29

PASTORAL SKILLS
Thursday, November 12

LEADERSHIP
Tuesday, November 17

e Personal
assessments

e Who am I?

° Your why

» Agency, confidentiality, boundaries
» What is the Church?
* Leadership, governance,

diocesan ministries

e Catholic Statement of Belief

» Being a good team member
(team dynamics)

® Roles in a parish

e New Pentecost/
New Evangelization

* Kerygma

e Holy Spirit

* Parish staff/parishioner
interactions (soft skills)

e Christian hospitality

* | eading prayer

* Time management/
calendaring

* Running a meeting

* Ministry in the context of a job
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Sign up today!

First-come, first-served basis
for up to 50 participants.

| @ dioc.io/lldsignup

All sessions held
9 a.m.-3:15 p.m.
at St. Francis Xavier
Conference Room,
Diocese of Green
., Bay, Chancery
%,  building. .




LAY LEADER
DEVELOPMENT

WHAT IS LLD?

The Office of Lay Leader
Development is moving from the
previous MLI/Emmaus Commission
Ministry model to a more parish-
centered approach to leadership
formation.

This renewed model is designed to:

7 Better support parish staff and
parish life

& Provide foundational formation
for parish employees

@ Create scalable and repeatable
training that can adapt over
time

& Reduce the burden on pastors
by strengthening staff
leadership and pastoral skills

WHAT IS THE GOAL?

This initiative is intended to foster
the holistic development of parish
leaders who are equipped to serve
faithfully, pastorally, and
professionally within parish life.

WHAT IS THE COST?

Participation is available for $100
per person.
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FORMING STRONGER
PARISH TEAMS FOR MISSION

What if your parish staff could receive practical, mission-focused
leadership formation designed specifically for parish ministry? Lay
Leadership Development (LLD), part of the Discipleship Mission Team,
helps parish staff grow as disciples and leaders so they can better serve
the faithful, the fallen away, and the unchurched in their mission field
and sphere of influence.

Program A: Foundational Leadership Development
This provides essential development for anyone serving in parish
ministry. Participants will gain:

+ A deeper understanding of parish mission and discipleship

« Practical leadership and communication skills

+ Greater confidence and effectiveness in parish work

+ Stronger teamwork and collaboration

+ A clearer vision for serving the faithful and reaching those

disconnected from the Church

Program B: Directed Leadership Development

This provides specialized training to participants in areas such as:
+ Finance « Maintenance
« Office management « Religious education
. Pastoral ministry « Discipleship

Why participate?

Parish staff are often asked to do important ministry work without formal
leadership development. LLD provides a place for staff to learn the core
principles of effective parish ministry so they can better support their
pastors and help their parishes thrive. Whether staff members are new to
parish work or experienced in ministry, this development is designed to
strengthen the entire parish team.

Invest in your parish team
Equip your staff with the tools, formation, and mission-focused
leadership needed to lead people to the Kingdom of God.

Please reach out to me with any questions you may have!

Deacon Mike Eash, LLD Director
Director — Discipleship Mission Team
Email: meash@gbdioc.org | Phone: 920-272-8270
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